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Training for a Safe and Healthy Church

Basic Comprehensive Safe Church Training
Agenda

Opening Prayer, Welcome and Introductions

1. Power, Privilege and MiniStry .......cccueiiiiiiiiiiieeeie et 4
A. Sources of Power and Privilege in our Culture ........c..ccociiniiiniiniiiniiiicceee, 4
B. Humans Attribute Power and/or Privilege to the Differences Created by

GO et et ettt et 4

C. Power, Privilege and Responsibility in Ministerial Relationships ............ccccoeueee. 5
x Nature of Ministerial Relationships; Covenant, Trust, CrisiS........c.cccvveeeenneee. 5

x Responsibility in Ministerial Relationships (Lay or Ordained) ..........ccc..cc...... 5

x  Misconduct: A Violation of Trust........coccueiiiiiiiiiiiiiniieececce e, 6

X Reporting MiISCONAUCT ....ciiiiiiiiieeeiiiie e aee e e e 6

D. Boundaries in Ministerial Relationships .........ccccccviiiiiiiiiiiiieiee e 7
x Boundaries in Professional and Personal Relationships ...........cccccccvvveeennnee. 7

x  Guidelines for Ordained and Lay Ministry ......cc.cccoociiniiinieiniciniciiceeee, 8

2. Prevention of Exploitation of AdUlts .........ccccviiiiiiiiiiiieee e 10

3. Protection of Children and Youth ........cccooiiiiiiiiiiiiiiiec e 11
A. Risks Faced by Children and Youth .........cccccoiiiiniiiiiiieceecee, 11
B. Warning Signs of Sexual Abuse of Children .........cccccooiiiiiiiiiiiiiiiiicee, 11
C. When a Child Discloses ADUSE ......ccooiiiiiiiiiiiiiiiiiieeeeeeeeeee e 12
D. Diocesan Policy for the Protection of Children and Youth ..........ccccceeiiininenne. 13

4. Protection of EIAers ...t 16
A. Warning Signs and Risk Factors ...........ccociiiiiiiiiniiiiiiieeceiecceec e 16
B. REfIECHIONS e e 17

5. Reporting Suspected Abuse and Neglect........ccoouviiriiiiiiiiiiiiiiiiiceee e, 18

6. Closing EXercise and Prayer ........cccooociiemiiieiniieeeiieeeiee ettt 19

7. Evaluations and Certificates

8. Appendixes

l.  Suggested Practices and Guidelines for Social Networking........cc...c......... 21
. CaSE STUAIES uueiiiieeeiiieee ettt et e et e e e 26
. Additional RESOUICES .....cooviiiiiiieiiiiee e 31
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Training for a Safe and Healthy Church

Lay Recertification: Safe Church Training
Agenda

Part I:
A. Opening Prayer
B. Welcome and Introductions

C. Expectations: What do you want to know?

Part Il: Prevention of Exploitation of Adults (Sec. 2) ....ccccvviiiieiiiiiiieeeiiee e, 10
Part Ill:
A. Boundaries in Professional and Personal Relationships (Sec.1.D.).......cccccvvernnn.ee. 7
B. Relevant Selected Highlights of Diocesan Policy for the Protection of
Children and YOUth (SEC. 3.D.) it 13
Part IV:

A. Review Expectations
B. Closing EXercise & Prayer.........cccooiiiiiiiiiiiiiiiieeeiec e 19

C. Evaluations and Certificates

Appendixes:
| Suggested Practices and Guidelines for Social Networking.........ccccccoocveenieennne. 21
1. €as@ STUAIES «...iiiiiiiiieetee e 26
. Additional RESOUICES .......ciiiiiiiiiiiiiiiicc e 31
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1. Power, Privilege and Ministry

A. Sources of Power and Privilege in our Culture

x Definitions:
Power is the capacity to bring about a change in oneself, in one’s circumstances,
in relationships, even in the wider world. It can also be the ability to be oneself, to
be free, to express one’s true thoughts and emotions." Power can also refer to
aggression or power over another.?

Privilege can be conferred on members of a group simply by virtue of
membership in that group. Such privilege is unearned, not the result of
achievement or work. The word privilege comes from the Latin privus and lex
which means “private law.” This suggests different laws for different groups of
people instead of one set of laws that apply to all.?

x Reflections:
What are some of the ways people gain power or privilege in our culture?

How do you fit into these sources of power or privilege. What are the
"differences" that enhance your power or privilege? What are the "differences”
that diminish your power or privilege?

Notice that some of our power and privilege has been earned or acquired through
our individual efforts; some comes from being members of groups we were born
into. Notice that power and privilege are not randomly or equally distributed.

B. Humans Attribute Power and Privilege to the Differences Created
by God

x God created all that is, including the difference between and among human
beings. Our differences may be based on different cultural or life circumstances
including race, ethnicity, class, gender, sexual orientation, ableness, language,
political views, and religious differences. It is we who attribute power and/or
privilege to this diversity created by God. We tend to see our differences as the
basis for judging “others” as less than (or better than) us or as unworthy of our
love or our consideration.*

This causes us to be alienated from God and each other. With God’s help we can
build bridges across differences so that we can be restored to right relationship
with God and each other and valuing differences requires us to understand “the
other”.

x Recognizing and valuing our differences requires us to “see” and understand
“the other”.

1 Kondrath, William, God’s Tapestry, The Alban Institute, 2008, 34
2 Kondrath at 34
3 Kondrath at 261
4 Kondrath at xvi

© Episcopal Church in Connecticut, www. episcopalct.org, Rev. July 2014 Paged



C. Power, Privilege and Responsibility in our Ministerial Relationships

Relationships among members of a Christian community can be deep and trusting.
This allows members to be vulnerable with each other and in the presence of God.
This vulnerability or openness flows from a number of dynamics including:

x Nature of Ministerial Relationships

i Covenant is both a relationship and an agreement with mutual respect, trust
and commitment at its core. Our Baptismal Covenant exemplifies these
qualities, and reads in part, as follows:

Will you proclaim by word and example the Good News of God in Christ?
I will with God'’s help.

Will you seek and serve Christ in all persons, loving your neighbor as

yourself?
| will with God'’s help.

: Will you strive for justice and peace among all people, and respect the
dignity of every human being?
| will with God'’s help.

> 0> 0 20O

0 Trust by its very nature renders us vulnerable while deepening relationships
with others. Any of us can be vulnerable to exploitation when we are in
relationship with someone we trust.

Reflection:

Recall a time when you or someone you know has been vulnerable in a
relationship with a trusted person. What happens to the balance of power in a
trusting relationship?

U Crisis can render any of us vulnerable.

Reflection:

Reflect on a time when you or someone you know has been vulnerable due to
emotional, mental, spiritual or physical crisis. What happens to the balance of
power when a person is in crisis?

X Responsibility in Ministerial Relationships (Lay or Ordained)

It is always the responsibility of the person offering ministry to ensure that his or
her actions are for the benefit of the other, and to maintain appropriate
boundaries. Generally, the person offering ministry (lay and ordained) has more
power than the recipient of ministry.
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x Misconduct: A Violation of Trust
Definition: Misconduct is a betrayal of trust by an ordained or lay leader.

Reflection:

Who is affected by clergy misconduct?
Who is affected by misconduct of a lay leader?

x Reporting Misconduct

Concerns regarding clergy misconduct should be reported to an Episcopal
Church in Connecticut (ECCT) Intake Officer. Anyone may contact an ECCT Intake
Officer to report concerns. This initiates a process to hold clergy accountable for
their behaviors. This process of accountability, as set out in Title IV of the
Constitution and Canons for the Government of The Episcopal Church, seeks to
promote justice, restitution, amendment of life, repentance, healing, forgiveness
and reconciliation among all involved or affected by clergy misconduct. For more
information on this process of accountability, please consult materials on the
ECCT website regarding Safe Church processes (www.episcopalct.org), or contact
one of the Intake Officers.

The ECCT Intake Officers are Chester Fairlie and the Rev. Terry Marie Wysong.
Chester can be reached at 860-501-2121 or attycf@gmail.com and Terry can be
reached at 860-426-1856 or revtw@cox.net. More information may be found on
our website under Clergy Disciplinary Process (Title IV) using the Resources tab.

Concerns regarding misconduct by a lay leader or parishioner should be
reported to a trusted ordained leader and/or lay leader.
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D. Boundaries in Ministerial Relationships
x Boundaries in Professional and Personal Relationships

Definitions:

Professional Relationship is a relationship whose purpose is to meet the
client's/congregant's need for professional/ministerial assistance or service.

Personal Relationship is a relationship whose purpose is to meet the personal
needs of the people involved.

TRAITS OF RELATIONSHIPS

Traits Professional Personal

Relationships Relationships

Who serves whom?

Whose needs are primary?

What do people disclose?

Is there self-disclosure? If
so, how much and for what
purpose?

How much emotional
distance?

Are there boundaries?

Who is responsible for
maintaining the
boundaries?

Who holds the power?

Relationship of clergy and parishioner is a professional relationship. The clergy
person holds the power and has the responsibility to maintain appropriate boundaries
at all times.

Relationship of a lay minister providing ministry to another lay person, while not
exactly a professional relationship, does have some of the traits of a professional
relationship. The lay minister holds the power and has the responsibility to maintain
appropriate boundaries.

Violating boundaries in a community of faith can cause harm to individuals and
the community.
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x Guidelines for Ordained and Lay Ministry

These guidelines were originally drafted with a focus on ordained ministry and
leadership. While clergy in the ECCT are expected to adhere to these guidelines,
they are highly recommended for lay ministry and leadership.

1. Treat yourself with dignity and respect by taking good care of yourself. This

includes:
a) Regular and consistent incorporation of wellness and self-care practices in
your life.

b) Setting appropriate limits with parishioners as to availability and boundaries
in the relationship.

) |
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