
GRACE EPISCOPAL CHURCH 

Windsor, Connecticut 

December 1, 2019 

Present:  Fr. Chip, Ian Rickard, Larry Young, Andrew Hutchinson, Karen Tiemann, Ken Roach, 

Chuck Drake, Carol Blais, Bill Harvey, Marcia Hinckley, JoAnne McLeod, Mary Wyse, Carol 

Devine, John Devine, Gail Ladany, Susan Burgdorf, Lois D’Emmanuele, Deacon Denise and Steve 

Bethke,  

 Absent:  Deb Hutchinson, Max Kuziak, Allison Kelly, Robert Dynak, Dixie Lamphear, Carole 

Worm, Lou Lamphear,  and Gabby Hutchinson.  

                 Guests:  Mark Child, Connie Hegarty. 

The special meeting was called to order at 11:25 a.m. by the Reverend Harry (Chip) Elliott with a prayer. 

Father Chip explained that the purpose of the special meeting was to discuss the Church’s organ which has 

ceased operating. He introduced Mark Child, the Director of Music Ministry, to explain the problem. Mark 

stated that shortly after he began his tenure as organist at Grace, the digital portion of the organ began to fail. 

Mark explained the process that was undergone at that time to update the organ digitally. A supplier from 

Virginia was able to supply the needed used parts which Mark and a local organ repair person were able to 

install.  

Mark reported that at this time, the console of the organ has worn out. He and Father Chip went on to explain 

that the current organ was made by a company that no longer exists and that no repair parts are available to fix 

the organ. The last time the organ was fixed, it was done so with used parts cannibalized from many other 

organs by a person in Virginia.  Mark stated that he feels three manuals,  a pedal board and pedal board studs 

are needed to replace the organ. An organ sales company is able to supply the needed new and warranted parts. 

Mark, with the assistance of Father Chip, will remove the old parts and slide the new ones into the existing 

console.  

A discussion took place regarding how long the organ has been failing, the type of sound the organ will have 

after repairs, and the advantages of digital sound.  

Mark stated that the new parts to repair the organ will cost no more than $6000. Mark assured the vestry that the 

supplier is reputable. The old parts supplier in Virginia has also expressed interest in possibly purchasing the 

failed parts back from the Church. 

A motion was made and seconded to replace the organ for a cost of up to $6,000. Discussion followed. 

After the discussion, an amendment to the original motion was made and seconded that stated, “for an amount 

up to $10,000.” A discussion followed.  

Part of the continued discussion involved  compensating Mark for his time removing the old parts and installing 

the new ones. A second amendment to the original motion was made and seconded to approve compensating 

Mark for his time and sourcing the money from the Church’s Tuttle Fund. A discussion took place regarding 

selling the organ pipes at the back of the Church.  

A vote was taken on the first amendment to raise the amount in the original motion to $10,000. This amendment 

passed with one nay. Another vote was taken on the second amendment to reimburse Mark Child $1,000 for his 

time and source the monies from the Tuttle Fund. This motion passed unanimously. The amended motion now 

read, “Move to replace the organ with three new keyboards, pedal board and pedal board studs for a cost of up 



to $10,000 which includes a $1,000 payment to Mark Child. The monies shall be sourced from the Tuttle 

Fund.” This amended motion was now discussed. 

A question regarding the operation of the organ was answered by Mark. Much discussion took place concerning 

the finances of the Church and the need for repairing the organ at this time. A suggestion was made that perhaps 

parishioners would like to make contributions or memorial donations to help fund the organ replacement. This 

was met with broad approval and this request to parishioners will be put in the bulletins for Advent and 

Christmas. 

The amended motion was voted on and it passed unanimously. The special meeting concluded at 11:55 a.m. 

 

                                                                                                                              JoAnne McLeod 

                                                                                                                              Clerk 

 


