Grace Episcopal Church
2021 Annual Meeting
January 17, 2021
Immediately following our Virtual Morning Prayer Service

2020 Annual Report

AGENDA

1.

Call to Order
a)
Opening Prayer
Say together: “Almighty and ever-living God, source of all wisdom and
understanding, be present with those who take counsel in Grace Church, for
the renewal and mission of your Church. Teach us in all things to seek first
your honor and glory. Guide us to perceive what is right, and grant us both
the courage to pursue it and the grace to accomplish it; through Jesus
Christ our Lord. Amen.
2.

Minutes

3.

Wardens’ Report

4.

Finance Report

5.

Other Reports – Please find the written reports included in this packet
or as available handouts.

6.

Open question/answer time

7.

Adjournment

Closing Prayer and Blessing:
Say Together: Almighty and ever-living God, ruler of all things in heaven and
earth, hear our prayers for this parish family. Strengthen the faithful, arouse the
careless, and restore the penitent. Grant us all things necessary for our common
life, and bring us all to be of one heart and mind within your holy Church; through
Jesus Christ our Lord. Amen.
Priest: and the Blessing of God Almighty: Father, Son and Holy Spirit be with you
and remain with you always.
Deacon: Let us go forth in the name of Christ!
People: Thanks be to God!

PARISH STATISTICS 2020
Baptisms – 0

Confirmations – 0

Received -0
New Members
2019
Pat Mearkle
William Miller

2020
Matthew & Sharon Davis
Wendy Beebe
Stacey Samuel

Transferred
Rev. Denise Adessa -

Marriages - 0
Funerals - 3
Cherie R. Watts
Bonnie Jane Carlson
Sterling N. Viets

GRACE EPISCOPAL CHURCH
2020 ANNUAL MEETING
Minutes – January 19, 2020
l. Call to Order
The 2020 Annual Meeting of Grace Episcopal Church in Windsor, Connecticut, was called
to Order at 11:25 a.m. by the Reverend Harry (Chip) Elliot, III.
2. Minutes
A motion was made by Father Chip to accept the Minutes of the 2019 Annual Meeting as
written. The motion was seconded, and it passed unanimously.
3. Wardens’ Reports
Senior Warden Ian Rickard
Senior Warden Ian Rickard began his remarks by recognizing and thanking Junior Warden
Deb Hutchinson for her hard work for Grace Church. He also thanked everyone, especially all
of the many volunteers, who helped to make this such a successful year for Grace Church. Ian
also thanked everyone for their prayers and concern for his daughter and our receptionist,
Melissa, after her recent accident in Windsor Center. Melissa was hit by a car and suffered
several serious injuries. Ian stated that all of the concern shown by the Grace Church family
helped to hasten Melissa’s recovery. He hopes that Melissa’s tragic experience will help to
promote safety changes for pedestrians in the Center.
Ian also noted several highlights that occurred at Grace Church this past year. The first was
the joining of Grace Broad Brook and Grace Windsor. He stated that he was delighted with
the approval for the merger at the Diocesan Convention in October. Ian also noted the highly
successful start up of the Red Door at Grace Food Pantry. Grace Church is providing a
tremendous source of good in our community. Ian recognized the strength and enthusiasm of
our children’s Christian Education program. He stated that it is a joy to watch the children and
he wished them much luck in their new home at the Tuttle House.
Ian closed his remarks by thanking everyone again for their hard work for Grace Church and
wishing luck to all with the new programs being initiated at Grace.
4. Finance Report
Treasurer Larry Young
Larry submitted a narrative report and a standard spreadsheet report for the meeting. He noted
that the 2019 budget projected excess of $12,285 actually ended up being an excess of
$10,302. While the target amounts for funds at the summary level were relatively on target,
there were mixed results within the four funds: Operating Account, Veteran Housing,
Discretionary Fund and Food Pantry.

Larry noted that the Operating Account was overbudget as a direct result of the merger with
Grace Broad Brook, and Parishioner Support revenues. The Church also received an
anonymous gift of $4500 and benefitted from the addition of Grace Broad Brook’s checking
account balance. These pluses were partially offset by the loss of $8700 in Rental Income
from the Tuttle House. Personnel Expenses were overbudget due to merger related activity
and a contract revision with Father Chip. Office Expenses were overbudget due to unexpected
computer expenses. Larry also noted that significant Maintenance and Repair expenses were
incurred to re-purpose the Tuttle House back to a facility for Church School and other Mission
opportunities.
Larry also discussed the Discretionary Fund and the Food Pantry. The Discretionary fund has
revenues from Parishioner gifts and the expenditures are close to equal each year as Father
Chip dispenses the available funds to those in need. The 2019 operating results of the Food
Pantry were well beyond budgeted expectations. The pantry is funded by donations and
grants. Even with the start-up expenses and food purchases, the pantry is exceeding the
original budget. Larry stated that in the coming year, the Veteran Housing fund will be ended.
The Food Pantry and Discretionary Funds will operate without a Vestry approved budget.
They will continue to be reported at a central level.
Larry noted that the Church started the year with $135,000. Because of our merger with Grace
Broad Brook, our total net worth is currently $558,000. Larry stated that that money is not
there to be spent down. A plan needs to be developed that defines a fair, prudent and equitable
way to manage this money.
Larry stated that despite discrepancies and many changes, the Church ended up with a
$10,000 excess which is almost on target. In discussing the 2020 budget, Larry noted that we
will incur a projected deficit of $13,895 if the year unfolds as planned. This is due to higher
Personnel Expenses and a loss of Rental Income. The Church needs to find ways to
economize and practice frugality in order to lower the deficit amount. Any unpaid 2019
pledges that are turned in will help to lessen the deficit.
Larry ended his report by stating that 2019 was a good year for Grace Church; we have a
much stronger base to work from. Father Chip and the parishioners thanked Larry for his
continued hard work managing the finances of Grace Church.
5. Nominating Committee Report
6. Vote for Vestry/Committee Openings
Father Chip stated that the Nominating Committee Report and the subsequent vote are not
relevant this year. Because of the merger, the Diocese has set requirements that we are
following for the combined vestries. At the next Annual Meeting, Grace Church will be
electing three new vestry members.
7. Building and Grounds
Father Chip reported that the Building and Grounds projects basically were the Grace Broad
Brook Chapel, the new organ, the patching of the roof and the Tuttle House updates (bed bug
eradication and repairs from renters). He stated that an open house for the Tuttle House will
be planned. The living room and dining room of the house will also be used for meetings.

8. Other Reports
Father Chip encouraged everyone to read the reports in the Annual Meeting packet.
9. Open Question/Answer Time; Thanks/Recognition
Father Chip thanked the vestry of Grace Broad Brook and Senior Warden Gail Ladany for
choosing Grace Windsor. He stated that we are much better today because of the merger and
that it was a true merger of faith.
Father Chip also thanked the ECW and President Joanne Roach for their constant support of
Grace Church. Their work behind the scenes makes Grace a better place to be.
Father Chip stated that all of the volunteers at Grace in every ministry do a fantastic job. Their
hard work makes Grace a wonderful place to be and our various outreach ministries have
made us a force for good in the community.
Father Chip announced that Deacon Denise will be leaving us in mid-April because of
restrictions set by Bishop Laura and the Diocese. Deacons are supposed to stay only three
years at an assignment; we have been blessed to have had Deacon Denise with us for five
years. Father Chip sadly stressed that this Diocese decision will not be changed even with
letters and phone calls from parishioners. Father Chip and Deacon Denise have been a
wonderful team together; she will be deeply missed by us all. Deacon Denise stated that she
has been blessed to be at Grace Windsor for so long. She thanked Bishop Laura for extending
her time with us to five years. Deacon Denise stated that her time at Grace has been one of
personal growth and she thanked Father Chip for being her mentor and wise counselor.
Deacon Denise said that while she has been called to help another Church, she will come back
to Grace sometime in the future.
Father Chip asked the parishioners if anyone had a question of the Vestry and there were
none.
10. Adjournment
A motion was made at 11:55 p.m. to adjourn the 2020 Annual Meeting. The motion was
seconded and carried.
Closing Prayer and Blessing
Father Chip led the congregation in reciting the Closing Prayer and he gave his blessing to all.
JoAnne McLeod, Clerk
Distribution of Documents: 2020 Annual Report

Rector’s 2020 Annual Letter
To My Family of Grace,
Grace and peace to you in the name of our Lord and Savior Jesus Christ. May His
Love fill you will all hope and courage during this extremely difficult time.
Our last time together, in person, was March 8th, 2020. Since then, much has
happened in our world and in each of our individual lives. The pandemic has taken
over almost all conversation, thought and action. We dare not really go anywhere,
and when we do, we need a mask and gloves. We stand far away from other
people. We have to SHOUT our conversations because we are at least 10 feet
apart……or should be. It seems that even though we are self-isolating the world
and our lives have become louder, more stressful, more confused, more hectic than
ever. I know, for I feel this intensely myself. Somehow my friends we need to go
to a quiet place. God invites us to that quiet place, but we often find coming to a
quiet place difficult if not impossible in our current time. Yet we need to find that
place, or those places which allow us to hear our thoughts and allow us to pray.
We cannot simply flip a switch and make it so - it is a process. It is a gradual
turning from the outside world to the inner sanctum of the soul. And it is there in
the quietness of the soul, where the stillness awakens us to the presence of God in
our lives.
I think it helps when we read and pray on Scripture, and lately I have been reading
and praying Matthew 5, verses 1-16 and Luke 6:20-26.
Matthew 5
When Jesus saw the crowds, he went up the mountain; and after he sat down, his
disciples came to him. 2 Then he began to speak, and taught them, saying:
3
“Blessed are the poor in spirit, for theirs is the kingdom of heaven.
4
“Blessed are those who mourn, for they will be comforted.
5
“Blessed are the meek, for they will inherit the earth.
6
“Blessed are those who hunger and thirst for righteousness, for they will be
filled.
7
“Blessed are the merciful, for they will receive mercy.
8
“Blessed are the pure in heart, for they will see God.
9
“Blessed are the peacemakers, for they will be called children of God.
10
“Blessed are those who are persecuted for righteousness’ sake, for theirs is
the kingdom of heaven.
11
“Blessed are you when people revile you and persecute you and utter all kinds
of evil against you falsely on my account. 12 Rejoice and be glad, for your reward is

great in heaven, for in the same way they persecuted the prophets who were before
you.
13
“You are the salt of the earth; but if salt has lost its taste, how can its saltiness
be restored? It is no longer good for anything, but is thrown out and trampled
under foot.
14
“You are the light of the world. A city built on a hill cannot be hid. 15 No one
after lighting a lamp puts it under the bushel basket, but on the lampstand, and it
gives light to all in the house. 16 In the same way, let your light shine before others,
so that they may see your good works and give glory to your Father in heaven.
Luke 6
Then he looked up at his disciples and said:
“Blessed are you who are poor,
for yours is the kingdom of God.
21
“Blessed are you who are hungry now,
for you will be filled.
“Blessed are you who weep now,
for you will laugh.
22
“Blessed are you when people hate you, and when they exclude you, revile
you, and defame you on account of the Son of Man. 23 Rejoice in that day and leap
for joy, for surely your reward is great in heaven; for that is what their ancestors
did to the prophets.
24
“But woe to you who are rich,
for you have received your consolation.
25
“Woe to you who are full now,
for you will be hungry.
“Woe to you who are laughing now,
for you will mourn and weep.
26
“Woe to you when all speak well of you, for that is what their ancestors did to
the false prophets.
20

There are slight differences between the two, yet when taken as a whole it is a
powerful prayer and a powerful comfort to us who are now continuing to face a
time of turmoil, distrust and disease.
And just as in the combined power of these two pieces of Scripture, so too is there
a combined power of the Grace Church Family when we come together to pray and
minister in the name of our Lord and Savoir Jesus Christ, whether in person on
online. With His Guidance, Love and Hope, our love for one another will reach
out to all around us and our families, communities and our nation will know that

we are bound together with a power and love so vast, so supreme, that nothing will
ever defeat it.
May God’s blessing continue to be with you and your loved ones. May the Hope
of Jesus fill your hearts and minds and may the Power of the Holy Spirit fill you
with courage to face the days to come.
In the Love of Jesus,

Grace Episcopal Church Deacon’s Annual Report for 2020
Sunday, January 17, 2021
The ongoing mission of our Outreach, Evangelism & Pastoral Care Committee is to maintain
current and ongoing ministries already established and to initiate new opportunities for mission
and ministry that will serve the needs of the Windsor community and beyond. The committee
members during 2020 are: Margaret Shields, Mary Kelling, Jean Keating, Carol Flanagan,
Muff Fowler, Tom Woodruff, Ruth Jefferis, Carol Devine, Pat Mearkle, Geri Harvey and
Deacon Denise (chairperson). Starting in the New Year, the Outreach Committee and the ECW
have agreed to become one committee combining their members and resources to hold special
events and establish programs to meet the needs of both the community and the church.
We had such high hopes/plans for 2020! For instance…
* A Monthly Healing and Candlelight Service with Eucharist from the Reserved Sacrament on
Thursdays in the Church beginning in mid-March.
* Another Benefit Concert & Fundraiser - we planned to host a concert in the Church with a
reception in the Great Hall to support The Red Door of Grace Food Pantry.
* Possibly opening another day at our Food Pantry (with the commitment from Windsor High
and Loomis students) to work at our Food Pantry as part of their community service
requirement.
* South Park Inn – Grace was scheduled to provide the meals on January 25th, March 28th, May
16th and June 20th. We were still able to provide meals in January though! Thank You Margaret
Shields and Volunteers for your continued dedication to this food ministry.
…And then the pandemic hit and shut everything down for longer than we ever thought possible.
We were made to re-examine and re-evaluate all that God is calling us to do, learn and endure.
But we were still able to offer several of our ongoing Outreach and In-reach services despite all
the obstacles in our way such as:
Friendship Meals being delivered as needed. Thank You to Muff Fowler for coordinating these
meals.
Prayer Shawls! A special Thanks to Geri Harvey who took requests for knitted pocket prayer
cloths and then blessed every member of Grace with one! What a thoughtful, uplifting and
healing gift she has given to us. Geri still has a few prayer shawls on hand upon request!
Chip’s Chocolates! A BIG Thank You to Fr. Chip for keeping our spirits lifted with your
continuous caring, sharing and delicious chocolates. And Thank you to all the volunteers who
made house deliveries on (3) separate occasions! The first run was in May when Chip made
60lbs of chocolate, the second run was in October when he made 80lbs. of chocolate and the
third was in December when he made 300 lbs. of his heavenly chocolates for us. Wow!!!! That’s a
lot of chocolate! Yes, he loves us that much.

Pastoral Care – Thanks to our pastoral care team for continuing to send out Greetings, Special
Occasion Cards for Birthdays, Anniversaries and Sympathy cards as well as making calls to our
shut-in members we haven’t been able to visit because of lockdowns.
Prayer Request Ministry – Thank you to the volunteers on our prayer team who faithfully
continued to pray for the healing needs of those requesting their prayers throughout the year.
Dove Tree Gifts for South Park Inn families – Thank you Tom Woodruff for your ongoing
ministry and dedication to these families!
Project Santa- The Great Hall was opened for Windsor Social Services, Windsor Businesses and
The Community to continue using our space to provide qualified families with gifts and wrapping
supplies for Christmas.
The Rector’s Discretionary Fund - Thank you to all those who have been donating to this fund.
The need for assistance, as you’re aware, has increased for food, shelter and fuel for the winter
because of the pandemic. And with The Red Door of Grace Food Pantry having to shut down
permanently, donations to the Rector’s Discretionary Fund are very much in need.
God has been right here with us all along and has not left us alone to fend for ourselves!
Thankfully, we’ve also been able to stay in contact with each other through technology! Who
would have thought that ZOOM would become an essential tool for staying connected with one
another?! We’ve been able to pray and worship together every evening and on Sunday mornings
thanks to Fr. Chip, Lay Leaders and all the parishioners who’ve been able to participate. And
gratefully, we’ve been able to see our family members and friends for the holidays on Zoom,
Skype and Facetime. So now there is light at the end of this long dark tunnel with the
administering of the Covid-19 vaccine created by Pfizer and Moderna! Praise be to God.
Grace Church has been so very blessed to have so many generous, supportive and faithful
Parishioners throughout this Covid-19 pandemic. I’m confident that we’ll all continue to actively
seek to do ‘God’s Will’ in the coming year with hope and confidence as we look forward to
worshipping together again in-person and our church doors opening for Services to the
community! There are countless ways we can work for Jesus to make a difference in people’s
lives. It starts with us and before we know it...multitudes are Blessed!
It is with sadness that my time with you had to come to an end on August 30th. We’ve had
a good run though haven’t we?! I’ve been so very blessed to have been able to stay on at Grace
much longer than I was supposed to. I’ve come to love my Grace Church family with all my heart
and you will always be in my thoughts and prayers.
In Faithful Service & With Gratitude,
Deacon Denise
“Wishing you healing that touches your body, mind and spirit. Peace in those moments when you
need it most. And strength to sustain you day by day.

ACOLYTE GUILD - 2020 Annual Report
This year has been unusual to say the least. My schedule for the acolytes was set up from January
5 to June 28. I think the last day we were actually in church was March 8! Luckily, when we can finally
get back into the church and resume services—my schedule is ready to go, just the dates have to be
changed!
In all seriousness though, I know we all miss being together in person and not just online. The
online services do keep us together in this difficult time and remind us how important our faith is and
how connected we are as the Grace Church family. It’s not just the building but the people in it. I thank
Father Chip for the wonderful Compline services and Sunday services as well as all of those readers that
have made this something to look forward to daily.
As I’m sure all of you are, I am anxious for the time when we can all be back together for our
worship with our acolytes leading the way down the aisle. I’m sure everyone, including these wonderful
acolytes is looking forward to getting back to some kind of “normalcy” in our lives.
I’m not sure what the services or activities (i.e. Sunday School/Confirmation Classes) will look
like when we return to Grace but we will surely be able to adjust as needed. I hope we still have our
adult volunteers to fill in if there is a need. (That’s why I left you on the list.) If that doesn’t work for
you when we get back, just let me know. Also, I am always happy to have new acolytes join our group.
You can email me as we get a better idea of when we can return or just send the names and contact
information of interested children (or adults) to the church office.
As always, here is a list of the kids/adults serving as acolytes. They perform a special ministry to
our church and I thank them for it as I'm sure you do. Remember, if you are so inclined, think about
trying this special ministry yourself. Just let me know, we’d love to have you join us!

JUNIOR ACOLYTES

SENIOR ACOLYTES

RJ Anderson
Alyssa DesVignes
Gabriel Hutchinson
Shannon Kelly
Charlotte LeGeyt
Carly Matthews

Alyssa Girard
Gabby Hutchinson
Porter Hutchinson
Ty Hutchinson
Morgan Matthews
ADULT ACOLYTES
Katherine Beaudry
John Carpenter
Chuck Drake
Paul Senk

Karen LaClair
Acolyte Director
January 2021
Waler@comcast.net

Christian Education 2020 Annual Report
January 2021
Christian Education 2021
In gathering my thoughts to write this annual report, I looked back at our report from January 2020. It began
with the excitement and anticipation of a joyous 2020 year in our new space in the Tuttle House, as well as the
celebration of 2019. 2020 was stopped in its tracks just 6 short weeks later. March 8th was our last Sunday
together as we began to prepare for the season of Easter.
To keep in touch with our children and remind them that their Grace family held them in its prayers, Summer
Boxes of Prayer were prepared for each student. Included in the box were many different ways to pray and
express their thoughts to God. Puzzles, candy, directions and materials to prep a labyrinth, and other art supplies
to create little “tools” to guide pray. There were enough activities to guide prayer for every week of the
summer. These boxes were picked up by parents who met me in the church parking lot.
Fall arrived and our students began their school year, grades K-10, either remotely, in person or following a
hybrid schedule. As we approached the season of Advent, I decided to put together a modified prayer packet to
provide some guidance as we prepared for the coming of Christ. These were mailed to our students.
Our dreams for spring/summer 2021 are real. If allowed, perhaps a picnic, socially distanced games, cleanup
around the Tuttle House, starting a garden….ANYTHING to bring our children together. We are, first and
foremost, the family of Grace. Coming together, becoming reacquainted, sharing stories, worries and triumphs
will be the best way for us to celebrate our Lord.
Respectfully submitted,
Lynn Rhodes

EPISCOPAL CHURCHWOMEN ANNUAL REPORT

2020
This year, due to Covid-19, the ECW Spring and Fall rummage sales and Holiday bake sale were not held. We
did sponsor Quiet Day with Fr. Chip as our spiritual leader in February. All other activities were cancelled for
the rest of the year.
We were able to contribute monies toward the Rectors Discretionary Fund, Windsor Food and Fuel Bank,
Seamen's Institute, Bishops Fund, Food Share, and Food for the Poor, as well as our annual Easter and
Christmas gifts.
We also gave monies towards the Tuttle House clean up, bought 5 prayer shawls from the Little Black Dress,
and a LG Smart TV for the Sunday School. Finally, we gave $200 Fundit gift cards to be used where needed,
and 4 Christmas wreaths for the church front doors.
My hope is that 2021 will see all women (and men) of Grace Church come together for a full and busy year.
Respectfully submitted,
Joanne Roach
ECW President

EPISCOPAL CHURCH (E.C.W.) FINANCIAL REPORT
FOR 2020
CHECKING ACCOUNT
OPENING BALANCE
BANK DEPOSITS FOR YR.2020
DEC.9TH-JAN.8TH 2020
JAN. 9TH-FEB.8TH
FEB.9TH-MAR. 8TH
MAR.9TH -APR.8TH
APR.9TH-MAY8TH
MAY 9TH-JUNE8TH
JUNE9TH-JULY8TH
JULY9TH-AUG.8TH
AUG9TH-SEPT.8TH
SEPT.9TH-OCT.8TH
OCT.9TH- NOV.8TH
NOV.9TH- DEC.8TH
EXPENDITURE FOR YR. 2020
DEC.9TH FEB.8TH
CH.#132 XMAS GIFT
CH.#133 DONATION TO GRACE RED DOOR
CH.#134 CAMP WASHINGTON
CH.#131 FOOD FOR THE POOR
CH.#135 XMAS WREATHS
CH.#136 JOANNE
CH. #137 JOANNE
CH. #138 SEAMON
CH. #139 SANTORO LAUNDRY
CH. #140 JOANNE
CH. #141 SANTORO LAUNDRY
CH. #142 SUNDAY SCHOOL TV.
CH. #143 02/14 LITTLE BLACK DRESS
CH. #144 02/11 DESCRETIONARY FUND
CH. #145 02/21 SANTORO LAUNFRY
CH. #146 02/24 HONORARIUM (QUIET DAY)
CH. #147 03/11 QUIET DAY
CH. #148 03/09 FOOD FOR THE POOR
CH. #149 03/20 SANTORO LAUNFRY
CH. #150 03/27 EASTER GIFT
CH. #151 04/13 ECCT. (UTO)
CH. #152 04/13 ECT. DUES
CH. #153 04/20 SANTORO LAUNDRY
CH. #154 04/20 DONATION – WINDSOR FOOD BANK
CH. #155 04/22 FOOD FOR THE POOR
CH. #156 08/19 DONATION TO DENISE
CH. #157 09/09 DISCRETIONARY FUND
CH. #159 10/07 FOOD FOR THE POOR
CH. #158 10/20 REM. FOR APPLE PRODUCTS
CH. #160 10/20 THE SEAMON’S CHURCH INSTITUTE
CH. #161 10/26 WINDSOR FOOD BANK

5258.43
35.00
170.00

125.00

330.00

400.00
100.00
100.00
50.00
119.80
176.30
341.01
50.00
19.70
180.58
101.75
352.99
25.00
300.00
63.67
200.00
47.91
25.00
20.95
400.00
40.00
50.00
23.02
200.00
25.00
500.00
200.00
25.00
40.42
25.00
50.00

1992,13

588.67

493.86

338.02

725.00

115.42

TOTAL EXPENDITURE
CHECKING ACCOUNT BALANCE FOR FINANCIAL YR.2020
SAVING ACCOUNT –FINANCIAL YR.2020
OPENING BAL.
ANNUAL INTEREST
CLOSING BAL.
Respectfully Submitted,
Treasurer Episcopal Church Women
Rose A. Phillips

4253.10
1335.33

8329.86
.83
8330.69

Our FUNDit Gift Card Program in 2020
The FUNDit gift card fundraising program started off as always, with our weekly offerings at coffee hour
for parishioners’ grocery, gas and gift shopping needs. The pandemic really changed our business model in a
hurry! In an instant, the cards were no longer easy to provide to parishioners, and the whole program looked to
be on hold for a while.
As the pandemic began to cause major upheaval in the lives of so many, it became clear that the Windsor
Food and Fuel Bank was becoming overwhelmed with requests, many from people who had never been
uncertain about obtaining food for their family before. The Food Bank’s ability to collect food donations was
also complicated by the pandemic. What they needed most were grocery gift cards. Well, that was something
we could help with! So we decided to do a gift card donation drive to benefit the food bank and the
parishioners at Grace Church responded so generously! We were able to provide Windsor Food and Fuel
with $2175 in grocery gift cards in April and followed that with $650 in grocery cards in May, $450 more
cards in June, and by the end of the year another $400 in gift cards! The directors at the Food Bank want to
express their profound gratitude for our efforts to help so many in the community.
Even though Christmas looked a little different this year, our gift card order form was made available via
email and no-contact pickup made at Carol’s door (and by Bonnie graciously delivering to Broad Brook for
me!) so FUNDit generated $2500 for the Grace Church General Fund as expected. Back in March, it didn’t
look like that outcome would be possible, so thank you to all who made the extra effort to buy gift cards and
made donations this year!
Respectfully submitted,
Carol Flanagan
FUNDit Gift Card Program

PASTORAL CARE 2020 ANNUAL REPORT
PASTORAL CARE CARDS 2020
January
February
March
April
May
June
July
August
September
October
November
December
Respectfully submitted,
Muff Flower

Muff Fowler
Jane Senk
Ruth Kuziak
Deborah Jones
Florence Ramsey
Dee Main
Miriam Rogers
Deborah Jones
Pat Loucks
Jean Keating
Connie Hegarty
Ellen Eldridge

PLANNED GIVING REPORT FOR YEAR 2020
The Planned Giving Committee has not been active during the Pandemic as energies and functions have been
focused elsewhere during this difficult time. We plan to start back up with a forward plan to educate and
encourage parishioners about the benefits of providing for future generations of our church, as those who have
gone before us have done for us.
We would like to take this opportunity to remind each of you to remember Grace Episcopal Church in your
financial planning by providing legacy gifts for the future through your Will or Estate Planning,
We also accept current gifts, which some members have contributed when they receive a lump sum amount
such as a tax refund, a bonus, an inheritance, a gain from sale of property or investments, etc. Any and all
donations of this type are an opportunity to provide for the future needs of the church while you are still living.
If you have any questions regarding options for giving and how to direct the donation, you may contact Katrina
Woodhouse or other members of the committee.
Your Planned Giving Committee
Katrina Woodhouse, Chair
Larry Young, Treasurer
Fr Chip Elliott
Sam Hinckley
Linda Rickard
Paul Senk
Paul Woodhouse

STEWARDSHIP
2021 Annual Campaign
Let thanksgiving be your sacrifice to God.

Ps. 50:14

Our campaign was launched on October 6, 2019, with the anticipation of probable additional
income from our new members from Grace Church, Broad Brook. In 2019, we had 71 pledges,
for $189,687.00
Pledge Cards: In 2020, 122 cards were distributed; 88 pledges were
Total Amount Pledged:
Total Amount Received:
Median Annual Pledge:

received.

$210,962.40
$193, 939.07*
$1,600.00 (half were less, half were more)

Thank you, everyone, for the generosity you have shown by sharing your gifts of treasure (your
pledge contributions), your time (at church, when possible, and in many ways of outreach), and
your talents (each of your unique talents). All of these were given back to God in gratitude for
all He has given to us. 2020 was a difficult year, for March 6 was our last physical time
worshipping together, but you persevered in your support for this Grace Church maintenance
and ministry, and we are all grateful for each other’s sacrifices.
*This number only reflects the total contributions that were given by people who made a
pledge. It does not include income from members who contribute, often regularly, toward the
general fund without making a pledge, nor does it include contributions made during the year
for the Rector’s Discretionary Fund, Food Pantry donations, Fundit purchases given for food
donations, money for chocolate supplies, memorial donations, or other specific or other
donations to Grace Church.
Connie Hegarty and Miriam Rogers
Stewardship Co-Chairs
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Dear Fellow Parishioners,
Well, it should come as no surprise that the Grace Church operating results for 2020 were as unusual as our
lives were in 2020. The good news is that overall, our Operating Fund performance was better than budgeted.
Overall, the Operating Fund showed a $7,355 operating excess, against a budgeted deficit of $6,186. That, plus
an $8,148 insurance claim for damages at the Tuttle House, resulted in a total excess of $15,695.
Operating Highlights
General: Several accounting changes went into effect for this calendar year. First, the Veteran’s Housing
Fund was terminated, and the residual fund balance was merged into the General Fund. Secondly, for
budgeting purposes, we no longer set a budget for the Rector’s Discretionary Fund or the Red Door Food Pantry
Fund. Both operations were deemed to be self-supporting and had revenue and expense components that were
not conducive to budgeting.
Revenues: While we fell short of budget on many revenue items, including Altar Flowers, Loose Plate and
Rental Income, all as a direct result of the stoppage of regular church services, these shortfalls were exceeded
by a strong performance in Parishioner Support line items. Parishioner Contributions exceeded budget by
$6,409 and Prior Year Pledges received in 2020 was $3,795 over our expectations. Bottom line, total operating
revenues fell short of budget by slightly under $1,000.
Expenses: On the expense side, we again saw several significant variances against the budget. Like revenue,
the majority of these were the direct result of the church being closed due to the pandemic.
Personnel Expense: In 2020, all our staff continued to be paid at their full rates throughout the entire
year. Some of this expense will be recovered through a ‘forgivable’ SBA Payroll Protection Program
(PPP) loan. In May, we received a PPP loan in the amount of $!6,430. The application to have this loan
forgiven has been filed with the SBA and we fully expect the loan to be forgiven in 2021. Additionally,
we will be applying for a second ‘loan’ in 2021. Overall, Personnel Expense was $2,310 under budget.
Occupancy Expense: Nearly all of our Occupancy Expense line items were under budget in 2020 as a
direct result of the closure. Utilities expenses ended the year $5,690 under budget and Maintenance was
under budget by $7,151.
Other Operating Expense: Overall, Other Operating Expense was over budget by $570 for the year.
Admin and Office Expense was over budget by $4,251 as the result of having to replace Fr, Chip’s home
computer that was needed to provide the Zoom services during the closure. Ministry expenses were
under budget by $2,900 driven primary by savings in altar flowers and nursery care.
2021 Preliminary Budget: Looking ahead to 2021, we certainly expect the financial performance to again be
unpredictable. On the positive side, a potential operating deficit that was approaching $17,000 will likely be
offset be the forgiveness of the PPP loan that I noted above.

A detailed P&L for 2020, the Fund Balance Report and the Preliminary 2021 Budget are included with the
Annual Report. If anyone has any questions, please feel free to contact me by phone or email.

Faithfully,

Larry Young, Treasurer

